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about IDS

IDS is a privately owned Australian business
established in 1995 in Brisbane. Originally
established as a PPE distribution company
selling PPE and workwear to Brisbane
businesses. Working with leading glove
manufacturers, glove recycling was introduced
as a cost cutting service for clients in 1998.
This work was contracted out to commercial
laundries around Brisbane and was quickly
proved to be a failure due to the damage

that occurred in commercial laundry systems.
Therefore in 2001 the first “laundry” was
established at Brendale in Brisbane. The process
was refined through an extensive R&D program
and techniques established which minimised or
eliminated the in laundry damage. In 2007 the
safety products distribution business was sold
and Industrial Decontamination Services

Pty Ltd was established as Australia’s and

one of the world's first stand-alone PPE
decontamination business.

With only 2 staff in 2007 the business has
grown to 40 staff and 4 decontamination
facilities in Brisbane, Gladstone, Melbourne
and Perth. IDS has plans for additional sites

so as to provide a comprehensive national
coverage. IDS are also working with businesses
from around the globe to establish our services
where they are needed.

The IDS decontamination program is the core
of our operation but only forms a small part
of what we offer. The IDS asset care and
management program provides a whole of life
management system that includes everything
from sourcing and procurement of products,
warehousing and distribution, through whole of
life care and maintenance to destruction. The
IDS Rapptor database captures every activity
over the life of each asset providing our clients
with a complete view of their PPE system.
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our asset decontamination
system options

Care and maintenance programs

IDServices offer a whole of life PPE and garments management services using our world
leading decontamination processing technology. From product design and world-wide
sourcing, to warehousing and distribution of PPE and PPC, issuance and then whole of life
care and maintenance and repairs. We also arrange secure destruction when your PPE assets
have reached the end of their useful life. Every asset is uniquely serialised using RFID or bar
code at the time of arrival into the IDS warehouse. Thereafter any activity throughout the entire
effective life of your asset will be recorded using the IDS Database system. IDServices care and
maintenance program will mitigate your businesses liability, reduce PPE and PPC costs and will
provide one simple and central point of service for your entire PPE requirement.

Fire fighting PPE and PPC

IDS has conducted extensive festing regarding the suitability of our
decontamination process for processing fire fighting PPE and PPC.
Our world leading process incorporates minimal mechanical
action, low temperature, low pH and uses IDS's unique chemical
formulations. These factors combined eliminate the damage

that occurs in typical commercial laundry applications. Using

our process has been shown to extend the typical life of a

fire fighting ensemble by up to 3 times when compared to
commercial laundry processes or dry cleaning.

Technical PPE and PPC care systems

The decontamination process has been adapted to allow processing of a wide range of
expensive and technical protective equipment. These include breathing apparatus and
respiratory equipment in high risk environments, powered air respirators including welding
systems, chemical protective clothing and equipment, height safety and confined spaces access
gear, body armour, and arc flash clothing.

Uniforms and basic PPE

IDS also provides basic laundry services for our PPE clients including
generd| workwear and |inen, hand towels and matting, generql
PPE including gloves, gum boots, eyewear, hard hats and hearing
protection. While these items are not individually tracking as an
asset, when processed as part of the IDS Care and Maintenance
program our clients can easily prove that they are exercising due
diligence for PPE and PPC programs.

Technical Inspections and Repairs

IDS service centre staff are all trained and authorised by the original

equipment manufacturer to perform technical inspection and recertification on a wide range of
PPE and PPC. Each time an asset passes through an IDS Decontamination Facility it is inspected
on no less than 3 occasions through the process. This attention to detail ensures that any faults
are identified and repairs carried out in accordance with manufacturers requirements.
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doing business with IDS

IDS offer a unique lifecycle management solution for organisations who use personal protective clothing
and equipment assets. We are one of the few organisations in the world who can provide a tailored end
to end solution that includes cleaning, decontamination and through life care of these assets.

Our services include.

* Whole of life asset tracking system using the IDS Rapptor system
* Supply chain management and product scoping

* Worldwide sourcing solutions for PPE and PPC

® Procurement and product warehousing and distribution

¢ Complete logistics management system for all assets anywhere
* Asset decontamination, inspection, re-certification and repair

* Asset secure destruction

IDS wiill tailor an asset
decontamination system
to meet your needs.

Ask for an obligation free
program appraisal.

APPROVED
PRODUCTS

OEM sourced
assefs

Commodity
assets

Program
consumables

Raw materials or
components

Client sourced products
and equipment (3PL)

PROCUREMENT
PROGRAM

PRE-PROCUREMENT

. Establish a client specific
procurement schedule

. Communicate schedule
to supply chain

. RFQ/tendering

. Selection against
product specification

. Sampling and final
performance based
and wearer acceptance
testing conducted

ONGOING PROCESS

. Contract/purchase
orders issued

. KPI measurement

. Ongoing review
against specification

9. Product modifications

10. Exit schedule

PRODUCT SCOPING

Review current products,
components and
supply chain capability

CONDUCT PERFORMANCE
BASED TESTING USING
AVAILABLE PRODUCTS

PRODUCT
SPECIFICATION
(SCOPE)

IDS ASSET STORAGE AND DISTRIBUTION

INBOUND ASSETS OUTBOUND ASSETS

© Unique assef serial number © New assef required by wearer
assigned o each asset upon or pool
arrival using RFID or bar code

identifers o Asset selected from client held

stock or IDS warehouse
o Every asset fracked in

© Asset assigned fo the
warehouse

individual or the pool as

© Pool assefs tracked by per the requirement

ol o Asset added to moximum

o (lient owned or ids stock service inferval schedule

WAREHOUSED GOODS
Asset stock — ids and client owned
Program consumables
Commodity assets
Materials and components

Spare parts
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Communicate
performance specification
to supply chain

Provide feedback o
supply chain to modify
producis or find alternatives

IDS UNIQUE CARE AND MAINTENANCE PROCESS

STATEMENT OF
REQUIREMENT

o Standards
 Performance specification
© Design requirements
 Budget

o Lifespan and warranty

© Repair-ability

o Serviceability

 Quantities and supply
chain expectations

o Deliverables

o (lient KPI requirements

Inifial inspection

and establish asset
work program

Asset receipted fo
decontamination facility

T

DS collects assets and delivers
o the nearest facility

ay

Asset refurned to individual

or pool location

N

IDS
DATABASE

==~

Final inspection
and assef released

)

ONGOING PRODUCT REVIEW PROCESS

NEEDS ANALYSIS
o Wearers feedback
© Product trials
© Research and development
© Industry innovations
o Existing product specifications

IDS DATABASE © Environmental factors

© Causes of product failure

 Repair types and costs

© (ommon spare part
replacements

© Life span of assets

© Cost of ownership

© International frends and
products

© Supply chain factors
© Cost and budget
o Product life-cycle

ASSET
DESTRUCTION

>

ASSET PROCESSED
USING IDS
DECONTAMINATION SYSTEM

Post wash compliance
inspection conducted

¥

Required repairs and maintenance

carried out and recorded

&
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